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DIRECTORS’ REPORT

The directors of your company are pleased to present
the 25" Annual Report along with the audited accounts
of the Company for the year ended 30" June 2016:

BUSINESS OVERVIEW:

The Company has achieved historic production volume
of Auto Rickshaws and also honoured the production
of 100,000" unit of Auto Rickshaw during the current
financial year. AL-HAMDU LILLAH. The improvementin
law & order situation in the country specially in Karachi
has boosted the market demand of auto rickshaws.
The expansion in sales network has further added the
salevolumes.

However, tractor industry could not perform well
during the current year as was expected. The overall
production of tractors of Millat and Al-ghazi declined
by 41.11% due to which Company received lower
orders of tractor wheel rims. Hopefully this segment of
business will regain its position in the year to come.

FINANCIAL RESULTS:

2016 2015

(Rupees) (Rupees)
Profit before 153,957,796 99,655,475
taxation
Provision for 46,288,058 25,972,571
taxation
Profit after taxation 107,669,738 73,682,904
Other
comprehensive
income /(loss) for 770,274 (3,084,998)
the year
Un appropriated
Profit brought 419,223,435 384,570,265
forward
Profit available for 527,663,447 455,168,171
appropriation
Appropriations:
Interim Cash
dividend @ 10% 17,972,368 17,972,368

(2015:10%)

Proposed Final Cash
Dividend @ 15% 26,958,552 17,972,368
(2015: 10%)

44,930,920 35,944,736

Un appropriated
profit carried 482,732,527 419,223,435
forward
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Sales Revenue:

The overall net sales revenue of the Company has
increased by 16.18% from Rupees 2,473.66 million to
Rupees 2,873.87 million during the period under
review. Segment wise: The net sales of Auto Rickshaws
has increased from Rupees 2,014.83 million to Rupees
2,531.19 million reflecting a growth of 25.63%, the net
sales of automotive parts has decreased by 24.95 %
from Rupees 446.01 million to Rupees 334.74 million.
The net sales of home appliances has decreased from
Rupees 12.82 million to Rupees 7.94 million compared
with the corresponding period of last year.

By the Grace of Almighty Allah, the Company has
registered a highest sale volume in the current financial
year with major contribution of Auto Rickshaws. The
improvement in law & order situation and increase in
sales network of Auto Rickshaw has made this
achievement possible. During the year, the company
sold 17,405 units of Auto Rickshaws as compared to
13,991units sold in last financial year.

Onthe other hand, decline in production of tractors has
adversely affected the orders of tractor wheel rims from
tractorassemblers.

The sale of home appliances has decreased due to
reduction in sales volume of air conditioners and micro
wave oven under brand name “Whirlpool”.

Gross Profit:

Company's gross profit has increased from Rupees
234.21 million to Rupees 288.69 million showing an
increase of Rupees 54.47 million compared with the
corresponding period of last year. The gross profit ratio
hasalsoinclined from 9.47% to 10.05%.

Operating Expenses:

The operating expenses are normal in line with the
increase in sales volume of the company.

Profit Before Taxation:

Company's profit before taxation has increased from
Rupees 99.66 million to Rupees 153.96 million showing
an increase of Rupees 54.30 million compared with the
corresponding period of last year.
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Earning Per Share:

The Earning per share of Rs. 5.99 for the current year is
greater than the last corresponding year of Rs. 4.10
showing the increase in profits available for
distribution to shareholders.

Production:

During the year, the company produced highest
volume of Auto Rickshaw and achieved more than 90%
of capacity utilization. The production of 18,010 units
of Auto Rickshaws is reflecting a 31.34 % rise compared
with 13,713 units produced during the corresponding
year of last year.

Whereas the production of wheel rim was 65,080
compared with 85,328 during the same corresponding
period of last year showing a decrease of 23.73%.

Material Changes:

No material changes or commitments affecting the
financial position of the company have taken place
between the end of the financial year and the date of
the Report except as disclosed in financial statements.

CASH DIVIDEND:

The Board of Directors, at their meeting held on
September 26, 2016, has recommended a final Cash
Dividend of Rupee 1.50 per sharei.e. 15% making total
of 25% (2015: 20%) including interim dividend of 10%
(2015: 10%) subject to the approval of shareholders in
the forth coming 25th Annual General Meeting of the
Company.

FUTURE OUTLOOK:

4-Stroke Auto Rickshaw:

Fast urbanisation of society and rise in population has
increased the need of public transport facility. There is
a substantial opportunity for the company to grow and
serve the nation by providing them safe, comfortable
and price competitive means of transportation. Auto
Rickshaw is not only a significant mean of transport for
general public but has also become a Karobar for a
family. The Company is committed to continue its
research and development work for providing quality
products to its customers to fulfil their transport
requirements.

Looking ahead your Company expects a rise in market
demand of Auto Rickshaw.

Automotive Parts:

During the year, agriculture sector could not perform
well which adversely affected the purchasing power of
farmers. The booking of tractors remained at the lowest
during the period under review. In Federal Budget
2016-17, Government has announced various benefits
to support the agricultural sector. Further, The sales tax
rate on tractors has also been reduced from 10% to 5%
w.e.flune 25, 2016. Hopefully this will help to regain its
position in the year to come and will positively affect
the demand of tractors.

CORPORATE SOCIAL RESPONSIBILITY:

Corporate Social Responsibility is the continuing
commitment by business to behave ethically and
contribute to economic development while improving
the quality of life of the workforce and their families as
well as of the local community and society at large.
During the year, the company carried out the following
activitiesunder CSR:

Health:

Company made contribution of Rs. 150,000/- to various
hospitals who provide free of cost medical facilities to
the poor or deserving people of the society.

Education:

Company donated a sum of Rs. 200,000/- to institution
who not only look-after the poor children but also
provide them education free of cost.

Financial Assistance:

Company spent Rs. 239,620/- on the welfare of
deceased's workers families to meet their household
and children's education expenses.

Hajj Sponsorship:

Every year Company sends two employees on Hajj
which provides them great spiritual satisfaction.
However, this year the company managed to send three
employees. Employees are selected through ballot.
Company spentRs. 852,843/-during the year.

Employment of Disabled persons:

Company creates employment opportunities for
disabled persons to make them respectable and self
sufficient in the society. Presently company has
employed 22 disabled persons.
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Clean Drinking Water:

Clean water is important for the health of workers.
Company provides its workers clean filtered drinking
water to keep them healthy and safe from different
diseases.

Environment Protection:

Wastages and scraps are properly managed and
disposed off. Company's production scrap is also used
as input material for making new products and in this
way does not pollute the environment.
CONTRIBUTION TO NATIONAL EXCHEQUER:

Being a responsible citizen, your company made a
contribution of Rs. 660.70 Million to national
exchequer in form of income tax, sales tax, custom
duties and excise as compared to Rs.569.01 million
during last financial year. The rise is due to increase in
salesvolumes.

COMPLIANCE WITH CODE OF CORPORATE
GOVERNANCE:

The directors of your company are pleased to state
that your Company is in compliance with the
provisions of Code of Corporate Governance as are
applicable for the current year. The various
statements, as required by the Code, are given below:

e Presentation of Financial Statements The
financial statements, prepared by the
management of the company, present its state of
affairs fairly, the results of its operations, cash
flows and changes in equity;

e  Books of Account Proper books of account of the
company have been maintained;

e Accounting Policies Appropriate accounting
policies have been consistently applied in
preparation of financial statements and
accounting estimates are based on reasonable
and prudent judgement;

e Compliance with International Financial
Reporting Standards (IFRS) International
Financial Reporting Standards, as applicable in
Pakistan, have been followed in preparation of
financial statements and departure there from (if
any) has been adequately disclosed and
explained;

e Internal Control System The system of internal
control is sound in design and has been effectively
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implemented and is being monitored
continuously. The review will continue in future for
theimprovementin controls;

e Going Concern There are no significant doubts
upon the Company's ability to continue as a going
concern;

e Best Practices of Corporate Governance There has
been no material departure from the best
practices of corporate governance, as detailed in
the listing regulations wherever applicable to the
Company for the year ended June 30, 2016.

e Financial Data of Last Years Key operating and
financial data of last six years is annexed as per
annexure “A”

Dividend The Board has recommended a final Cash
Dividend @15% making total of 25% for the year under
review including interim dividend of 10%.

Outstanding Statutory Dues The outstanding statutory
duesare givenin notes to the financial statements.

Significant Plans and Decisions:

Setting up of additional production facilities for auto
rickshaw:

In order to cope with the rising market demand of Auto
Rickshaws and considering the future potential growth
in automobile sector, the Board of Directors of the
Company has approved to set up additional production
facilities for the manufacturing of Auto Rickshaws at
Company'sowned land located near Raiwind, Lahore.

After completion of this project the annual production
capacity of Auto Rickshaws will increase from 20,000
units to 30,000 units. It is expected that this project will
be completed by 30" June, 2018.

The estimated cost of this project will be around PKR
330 million which will be financed through 20% Debt
and 80% Equity. The equity shall be arranged through
internal cash generation of the Company.

It is hoped that this expansion will have positive effect
on future earnings of the Company.

Code of Business Conduct: The Company has prepared
a “Code of Business Conduct” and has ensured that
appropriate steps have been taken to disseminate it
throughout the company along with its supporting
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policies and procedures. It has also been placed on the
company's web site.

Attendance in Board and Committees' Meetings: The
number of board and committees' meetings held
during the year and attendance by each director is
given below:

Board Audit HR&R
Committee Committee

Total Meetings Held 4 5 2

Meetings Attended by the Directors:

Mr. Mian Asad Hameed 4 N/A N/A
Mr. Mian Zafar Hameed 4 5 N/A
Mr. Saeed Igbal Khan 3 N/A 2
Mr. Mian Muhammad
Ali Hameed 4 > N/A
Mrs. Saira Asad Hameed 4 N/A N/A
Mr. Ahsan Ejaz 4 5 2
Mrs. Amina Humza
Wazir 4 N/A 2

° Leave of absence was granted to the Director

who could not attend the Board Meeting.

Directors' Training Programs during the year: Out of
seven, four directors namely Mrs. Saira Asad Hameed,
Mr. Mian Muhammad Ali Hameed, Mr. Ahsan Ejaz and
Mrs. Amina Hamza Wazir have acquired the Directors'
Training Programme from SECP approved Institutions
whereas three directors namely Mr. Mian Asad
Hameed, Mr. Mian Zafar Hameed and Mr. Saeed Igbal
Khan fall under the exemption criteria under clause
5.19.7 of PSX Regulations.

Pattern of Shareholding: The pattern of shareholding
isannexed as per annexure “B” and “B/1”.

Trading in Company's Shares by Directors, executives
andtheirspouses and minor children during the year:

Purchase, sale of Shares and change in beneficial
ownership:
Purchase Sale

Mr. Mian Zafar Hameed - 39,500

There was no other reported transaction of sale or
purchase of shares of the company by Executives,
Company Secretary, Chief Financial Officer and their
spouses or minor children during the period under
review.

CHANGE IN OFFICE OF CFO:

During the current financial year, Mr. Muhammad
Ansar Fareed resigned from the office of Chief
Financial Officer of the Company with effect from
21.04.2016. The casual vacancy was filled in through
the appointment of Mr. Muhammad Atif Rao as Chief
Financial Officer of the Company with effect from
21.04.2016.

AUDITORS:

The present auditors retire and being eligible offers
themselves for reappointment. The Audit Committee
has also recommended for their reappointment.

EMPLOYEES RELATIONS:

The management and employees relationship is very
cordial and it is hoped that both will work with the
same spirit to achieve the desired goals of the
Company.

ACKNOWLEDGEMENT:

We would like to place on record our appreciation for
the untiring efforts, teamwork and dedication shown
by the Company's employees during the year under
review.

We would also like to express our gratitude to our
valued shareholders, customers, suppliers and
financial institutions for their continued support to the
Company.

Lahore:
September 26,2016

For and on behalf of the Board

N W |

MIAN ASAD HAMEED
CHIEF EXECUTIVE
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