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DIRECTORS’ REVIEW

The directors of your Company are pleased to present their review on the affairs of the Company for the 2nd quarter and half year
ended December 31, 2019.

Financial Results:
During the period under review, the company introduced a new model of three wheeler — “Cargo Loader” with three variants in

order to cope with the prevailing economic conditions. Despite of the tough competition in this segment, the company has
received a positive response from the market because of its excellent designing, durability and quality. The sales volumes of these

products are increasing gradually.

During the 2nd quarter, the sales has increased by 2.24% from Rs. 553.34M to Rs. 565.76M, gross profit by 22.70% from Rs.
54.15M to Rs. 66.44M and pre-tax profit by 13.35% from Rs. 5.23M to Rs. 5.93M compared with corresponding period of last

year.

The half year sales has decreased by 15.35% from Rs.1,391.53M to Rs.1,178.00 M, gross profit by 5.53% from Rs. 144.12 M to
Rs.136.15M, and pre-tax profit by 63.64% from Rs. 45.63M to Rs. 16.59M and earning per share from Rs 1.52 to Rs. 0.62 as
compared with the corresponding period of last year. The reduction in pre-tax profit is due to finance cost on long & short term

banking facilities.

During the 2nd quarter and half year, the Company produced 3,565 & 6,044 units of Three Wheeler whereas during the

corresponding periods of last year, the production was 3,767 and 8,225 units respectively.

The production of wheel rims was 14,618 & 37,298 in 2nd quarter and half year whereas the production of wheel rims during the
same corresponding periods was 16,069 and 33,278 respectively. During the 2nd quarter, the booking of tractors dropped

substantially forcing the announcement of shut down by Massey Tractor assembler for a period of more than one month.

Progress on Four Wheeler Project:
The work on setting up of four wheeler project is continuing at a fast pace to achieve the estimated date of its completion. The

company has also started brand awareness campaign on a small scale which will be increased in an effective and efficient manner

with the passage of time.

Declaration of Right Issue:
The Board of Directors of the Company in their meeting held on February 07, 2020 has decided to issue 65.8418140217 Right

Shares for every 100 ordinary shares held i.e. 65.8418140217% at par value of Rs. 10/- per share and Rs. 40/- as premium (i.e. Rs.
50/- per share) to raise funds of Rs. 710.00 million. These funds will be utilized to complete the project in time by procurement of

plant & machinery, repayment of some portion of loan and to finance the working capital partially.

Showcasing of Electric Three Wheeler:
The Company has successfully developed an EV Three Wheeler indigenously except for the electric kit. Its showcasing event was

held in January 2020 which was attended and appreciated by higher Government officials, business and social community. The
commercial production will be started after the approval of EV Policy by Government of Pakistan depending upon its market

feasibility.
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Future Outlook:
By the Grace of Almighty Allah, the demand of three wheeler has started to improve compared with the previous periods.

Moreover, the Massey Tractor assembler has also resumed its production. The stability in USD —Pak Rupee exchange rate has
restored the confidence of business community to some extent, however, higher rates of inflation and borrowing are still big

challenges for the businesses.

The Company expects stability in economic conditions in the future period which will contribute in increasing the sales volume

and profitability, Insha Allah.

The directors would like to place on record their appreciation for the untiring efforts, teamwork and dedication shown by the
company’s employees during the period under review. They would also like to express their gratitude to the valued shareholders,

customers, suppliers and financial institutions for their co-operation, constant support and trust on the Company.
For and on behalf of the Board

Lahore
Dated: 07-02-2020

Nl U AL

Mian Asad Hameed Saeed Igbal Khan
(Chief Executive) (Director)
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